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Austin Independent School District


MIDDLE LEVEL EDUCATION PLAN IMPLEMENTATION

	STRATEGY
	SPECIFIC RESULT STATEMENT
	IMPLEMENTATION MODEL

	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	1.  Quality Educators

We will develop, recruit, support, retain, and recognize high quality principals, teachers, and staff at every middle school to ensure that every student has a quality education.


	1.1  Provide high quality, ongoing professional development that supports district and campus goals.
	I
	
	
	
	

	
	1.2  Increase the effectiveness of mentoring programs for teachers and administrators in need of support.
	P
	I
	
	
	

	
	1.3  Leverage competitive compensation, appropriate technology, and strategic alliances to recruit and retain exceptional teachers who reflect the diversity of the AISD student population.


	
	I
	
	
	

	
	1.4  Increase the effectiveness of the evaluation process by including additional indicators for evaluation that measure progress toward campus goals or professional objectives.  
	
	
	P
	I
	

	
	1.5  Increase leadership opportunities within middle schools to produce multiple avenues of advancement for both teachers and administrators.
	
	
	P
	I
	

	
	1.6  Create a District-wide environment that encourages collaborative decision-making and acknowledges needs at each campus.
	
	
	P
	I
	

	2.  World-Class Curriculum

We will implement a rigorous, relevant, world-class curriculum and strategically organize professional development so that teachers and staff are prepared to consistently apply best instructional and assessment practices.


	2.1  Create multiple opportunities for teachers to share knowledge, mentor each other, and work as a collaborative team.
	I
	
	
	
	

	
	2.2  Integrate service learning into the core curriculum in a structured way that connects classroom content with community needs.
	I
	I
	
	
	

	
	2.3  Create an interactive classroom through the use of technology, innovative instruction, dynamic grouping practices, and active engagement.
	
	P
	I
	
	

	
	2.4  Develop and use a variety of authentic assessments to drive instruction and improve student performance.
	
	
	P
	I
	

	
	2.5  Align the school-wide, comprehensive, ongoing professional development with each staff member’s Personal Learning Plan.
	
	
	P
	I
	

	
	2.6  Design and implement a rigorous and cross-disciplinary curriculum that ensures meaningful and real life learning for all students.    
	P
	I
	
	
	

	
	2.7  Create integrated, exploratory electives on every campus to extend core learning in order to reinforce study skills and teamwork, and to provide opportunities to constructively explore and discover students’ talents, interests, and aspirations.
	
	
	P
	I
	

	3.  Outside Resources and Agencies

We will develop a comprehensive plan in partnership with outside resources and agencies to support the needs of students and families in order to increase student attendance, family involvement and reduce barriers to learning.


	3.1  Identify internal resources and developed external funding to support 5 pilot “Full Service” Family/Community Resource Centers (FCRC) on middle school campuses that are developed through collaborative partnerships with existing neighborhood organizations, community members, parents, youth and businesses.  
	P
	I
	
	
	

	
	3.2  Create a District level staff external partnership team that will promote and maximize the effective recruitment, review, assignment, and assessment of external resources that support family involvement and reduce barriers to student learning at the middle school level.
	
	
	P
	I
	

	
	3.3  Develop an annual plan and protocol for engaging the neighborhood, faith-based organizations, youth serving organizations, volunteers and businesses to ensure a productive support system for each school.  
	
	
	P
	I
	

	
	3.4  Conduct an annual needs assessment of each school and create an asset map of the internal and external resources available within the boundaries of the school and neighborhood community.
	
	P
	I
	
	

	
	3.5  Ensure that a comprehensive youth services mapping (YSM) system that identifies support services and resources available for students is accessible by Internet for each middle school.
	
	P
	I
	
	

	
	3.6  Create a web-based common tool tied to a searchable database for potential service providers to request permission for serving students or adults on school campuses.
	
	P
	I
	
	

	
	3.7  Utilize annual evaluation tools such as AISD’s current climate survey as a means for a continuous quality improvement (CQI) process to measure parent and student engagement and satisfaction with their middle school.
	I
	
	
	
	

	
	3.8  Create and expand opportunities for parent and family involvement on each campus.
	I
	
	
	
	

	4.  Healthy Life Styles and Safe Learning Environments

We will promote healthy life styles and safe learning environments at every middle school to ensure that students are fit, healthy, and ready to learn.
	4.1  Establish a Functioning Wellness Committee to oversee implementation of Coordinated Approach To Child Health (CATCH) Program.
	I
	
	
	
	

	
	4.2  Utilize all eight interrelated components of the Coordinated School Health Program (CHSP), through the District’s CATCH program or similarly approved program.
	
	I
	
	
	

	
	4.3  Create and maintain a safe learning environment in all middle schools.
	P
	I
	
	
	

	5.  Character Education

We will integrate, model, reinforce and assess the character attributes established in the AISD character education curriculum.

5.  Character Education
	5.1  Train teachers, administrators, and staff at every middle school to integrate, model, and reinforce the AISD Character Education Touchstone using the PBS process with 100% fidelity to the model.
	I
	I
	
	
	

	
	5.2  Implement advisories in 6th through 8th grades at all middle schools to assist students in developing life-long social skills reflected in the AISD Character Education Touchstone.
	P
	I
	I
	
	

	
	5.3  Integrate the AISD Character Education Touchstone and life-long social skills into all curricula and all classroom routines and procedures.
	I
	
	
	
	

	
	5.4  Assure the implementation, fidelity and success of the campus Character Education Program by holding principals accountable.
	
	
	I
	
	

	
	5.5  Establish Service Learning at every middle school.
	
	P
	I
	
	

	
	5.6  Develop and implement a communication plan about Character Education topics for all families.
	I
	
	
	
	

	
	5.7  Develop and implement a communication plan about Character Education topics for all community partners.
	I
	
	
	
	

	
	5.8  Develop and implement a communication plan about Character Education topics for all youth program providers.
	I
	
	
	
	

	
	5.9  Assess program implementation and achievements by using existing assessment tools:  SASI data, academic achievement data, Climate Survey, The League Tools, PBS evaluation tools such as ACCESS, the Character Education rubric, discipline, attendance, completion rates, and the student self-assessment Likert scale.
	
	
	
	P
	I

	6.  Structure of Learning Environment

We will design middle level learning environments that foster relationships and smaller learning communities addressing such issues as facility use, staff organization, career exploration, and project-based learning.


	6.1  Build a master schedule that promotes interdisciplinary teaming, professional learning communities, and includes heterogeneous grouping of students in such a way that each group reflects the demographics of the campus.
	
	
	P
	I
	

	
	6.2  Create a positive school climate of care that prioritizes, rewards, supports and expects positive student and teacher behavior and builds upon students’ and teachers’ strengths.
	
	
	I
	
	

	
	6.3  Invigorate middle school communities by promoting involvement and pride in neighborhood schools.
	
	P
	I
	
	

	
	6.4  Establish facility needs to support middle level education.
	
	
	P
	I
	

	
	6.5  Establish a Boys’ Leadership Academy.
	
	P
	
	
	

	
	6.6  Create demonstration classrooms in four core areas.
	P
	P
	
	
	

	
	6.7  Identify and implement curriculum materials and planning guides to better align middle school student advocacy programs with high school student advocacy programs.
	
	P
	
	
	

	7.  Academic Support and Interventions

We will identify and implement effective academic support and interventions for underachieving students.


	7.1  Establish an alternative middle school to meet the needs of students who do not succeed in the traditional middle school environment.
	P
	
	
	
	

	
	7.2  Create and implement a co-teaching inclusion model in the core subject areas.
	
	
	P
	
	

	
	7.3  Implement a systematic intervention process that supports students’ success in literacy, mathematics, and science instruction in middle schools.
	
	P
	
	
	

	
	7.4  Provide after-school programs that promote student interest as well as academic achievement in each middle school.
	
	
	I
	
	

	
	7.5  Develop and implement effective instructional systems for English Language Learners.
	P
	I
	
	
	

	8.  Transitions

We will create and implement effective transition programs for students entering and exiting middle school.
	8.1  Implement a transition program for incoming students new to middle schools, and coordinate a transitional program with high schools.
	P
	I
	
	
	

	
	8.2  Implement a comprehensive transition protocol for students who enter middle school after school begins.
	
	P
	I
	
	

	
	8.3  Host an informal open house on each campus, in addition to Back-to-School Night and New Student Orientation, for new and returning students prior to the first day of school.
	
	I
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